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Glossary of Terms 

MIG 

: MUNICIPAL INFRASTRUCTURE GRANT 

TASK 

; TUNED ASSESSMENT on SKILLS and KNOWLEDGE 

JIPSA 

: JOINT INITIATIVE ON PRIORITY SKILLS ACQUISITION 

ASGISA 

: ACCELARATED AND SHARED GROWTH INITIATIVE- SOUTH AFRICA 

IDP 

: INTEGRATED DEVELOPMENT PLAN 

SDBIP 

: SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

SDIP 

: SERVICE DELIVERY IMPROVEMENT PLAN 

MSA 

: MUNICIPAL SYSTEMS ACT 

MFMA 

: MUNICIPAL FINANCE MANAGEMENT ACT 

GDS 

: GROWTH & DEVELOPMENT SUMMIT 

CGTA 

: CORPORATE GOVERNANCE & TRADITIONAL AFFAIRS 

EIA 

: ENVIRONMENTAL IMPACT ASSESSMENT 

DAEA 

: DEPT. OF AGRICULTURE & ENVIRONMENTAL AFFAIRS 

HIV 

: HUMAN IMMUNE DEFICIENCY VIRUS 

AIDS 

: ACQUIRED IMMUNE DEFICIENCY SYNDROME 

CDW 

: COMMUNITY DEVELOPMENT WORKER 

KZNPLS 

: KWAZULU-NATAL PROVINCIAL LIBRARY SERVICES 

YAC 

: YOUTH ADVISORY CENTRE 

DED 

: DEPARTMENT OF ECONOMIC DEVELOPMENT 

lA 

: IMPLEMENTING AGENT 

AV 

: AUDIO VISUAL 

SMME 

: SMALL MEDIUM MICRO ENTERPRISE 
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Executive Summary 


The Imbabazane Local Municipality's Annual Report has been developed according to the 
provisions ot Section 121 of the Municipal Finance Managennent Act (MFMA), 56 of 2003 and 
Section 46 of the Local Government: Municipal Systems Act (MSA), 32 of 2000. 

According to the National Treasury guidelines for the preparation of the Annual Report, the 
report should be comprised of five chapters to reflect the key activities undertaken within the 
organisation during the year under review. A brief summation of what is contained in each 
chapter is outlined below. 

Chapter 1: This chapter contains the geographic location of the Municipality as well as the 
population dynamics of the Municipality. Key to this chapter is the consultative processes that the 
Municipality embarked on, which led to the creation of our IDP document. Last but not least, the 
chapter touches on issues of governance and how the Council is constituted. 

Chapter 2: This chapter reports and highlights some of the key achievements and 
challenges of the organisation during the year under review. 

Chapter 3: This chapter reports on the programmes designed by the Municipality to improve 
employment equity and skills develapment. It alsa highlights Human Resource Management 
Policies and Practices that have been carried out to build staff capacity. To ensure 
transparency, issues of remuneration of Senior Management have also been covered. 

Chapter 4: Key in this chapter is the fact that we have maintained our timely submission of 
the Annual Financial Statements to the Auditor General for auditing. In doing so, we have 
again received an unqualified Audit Report for the year ended 30 June 2009. 

Chapter 5: This chapter reports on the progress on service delivery and development for the 
year under review. The format used in reparting is in line with the National Treasury guidelines. 
Performance progress is reported according to the five National KPAs and also highlights the 
challenges experienced as well as progress made in addressing these challenges. 

The increased compliance level is reflected by the timely preparation and approval of the 
IDP, Budget, SDBIP, PMS, Performance Gontracts, Work-Place Skills Plan and the Annual 
Financial Statements. 
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Legal Framework 


The 2008/09 Annual Report has been prepared in accordance with the provisions of Section 
121 of the Municipal Finance Management Act (MFMA), 56 of 2003 and Section 46 of the 
Local Government: Municipal Systems Act (MSA), 32 of 2000, and thereafter approved by 
the Municipal Council otter following oil the processes prescribed by Section 129 of the 
MFMA. In compliance with the provisions of the MFMA, this Annual Report was tabled by the 
Mayor at o Municipal Council meeting held on 29 January 2010, as prescribed by Section 
127 of the MFMA, and was thereafter publicised for comments, this done in terms of Section 
21 (a) of the MSA. 

The Annual Report was further considered by the Oversight Committee established by the 
Municipal Council, os directed by Section 129 of the MFMA, to assist the Municipal Council in 
considering the Annual Report. The report of the Oversight Committee is included in the 
Annual Report and is therefore mode public in terms of Section 21 (o) of the MSA. 

In presenting this report for the financial year ended 30 June 2009, we acknowledge progress 
mode during the 2008/09 financial year and the challenges that lie ahead. A detailed 
account of all the challenges and remedial actions going forward has been provided within 
this report. 



Mr. MM. Ndlelo 

Municipal Manager 
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Mayor’s Foreword 



The financial year 2008/09 presented Imbabazane Local Municipality with a tremendous 
experience as well as a moment of great excitement and challenges. 

The municipality has a responsibility to try and improve the municipal revenue. Our 
municipality managed to establish the municipal Property Rotes within the Notional Treasury 
time frames and we managed to approve the property Rates By-Laws. I am proud to 
mention that our municipality managed to implement the property rotes system on the 1^* of 
July 2009. The financial discipline and strong financial controls resulted in us keeping an 
unqualified report for two consecutive years in 2008/09. 

During the 2008/09 financial year, we constructed gravel roods, community halls, erected 
Zwelisho/ Craig and Good Home Housing projects. 

One of our challenges has been with the Auditing of the existing infrastructure and assessing 
the percentage of the Municipal infrastructure backlog. 

Our municipality has established o strong relationship with the Government Departments 
through the Imbabazane Thusong Service Centre to ensure that their services are accessible 
to the community of Imbabazane. 

The Integration of IDP and Budget planning processes created more effective process and 
opened more influential public participation. We had three successful 2008/09 IDP/ Budget 
roadshows. 

My greatest thanks go out to oil individuals who contributed in whatever magnitude in 
making Imbabazane Local Municipality a success over the last financial year. I am confident 
that with a similar commitment and o repeated effort in the current year we will ensure that 
the lives of our people ore changed for the better. 
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I would like to wish our municipality every success and hope for a better 2009/10 financial 
year. 



His Worship the Mayor 
Ciir. HE. Diamini 
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Municipal Manager’s Statement 



I join His Worship the Mayor, Cllr HE DIamini, in presenting the Annual Report of Imbabazane 
Local Municipality for the 2008/09 financial year. The report has been prepared in 
compliance with the provisions of the Municipal Systems Act 32, of 2000 and the Municipal 
Finance Management Act 56, of 2003 as well as the National Treasury Circular Number 1 1 . 

The report details the achievements made towards the fulfilment of the municipal objectives 
reflected in the Integrated Development Plan (IDP), the Budget, and the Service Delivery 
and Budget Implementation Plan (SDBIP). The report also records challenges faced in the 
2008/09 financial year together with the corrective measures for the 2009/10 financial year. 

The financial year 2008/09 was of significance to me as I joined the Municipality in November 
2008. This was for the first time that one was exposed to the Developmental Local 
Government after having worked at a municipality during the transitional period in 1 996. 

The municipality has progressed well in the following areas: 

1 . Management committee held 1 1 meetings as scheduled and 1 Strategic Planning 
meeting 

2. There were 9 both Exco and Council meetings held 

3. All 3 portfolio committees held 33 meetings in total. 

4. The municipality received an Unqualified Audit Report from the Auditor General. 

5. The municipality implemented a Property Rates Policy with effect from the 1 of July 
2009 after consultation with all the relevant stakeholders. 

However, the year under review was not without challenges. Amongst other challenges 
experienced, one could mention the following: 

1 . The Development Planning Section has been functioning without a Head of 
Department due to financial constraints 

2. Suspension of the Head of Technical Services and the subsequent end of her 
contract 
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3. Continuous in-fighting within the Council members which led to the dismissal of 6 
councillors by their principals. This political volatility was later laid to rest with the 
appointment of an Acting Municipal Manager who served the Council until a 
permanent appointment of the Municipal Manager was effected in November 2008. 

4. Some of the Ward Committees were dysfunctional. 

The report was examined by the Oversight Committee in order to determine whether the 
activities recorded in this report are a true reflection of the work carried out during the 
financial year. Following the consideration of the Annual Report, the Oversight Committee 
thereafter presented before the Council their report for consideration and adoption. A copy 
of the Oversight Committee’s report and the resolution of Council are annexed in this report. 

I must thank the Oversight Committee for a thorough consideration of the report and the 
suggestions made to improve our reporting. 

I would like to thank the Council and the community members of the Imbabazane Local 
Municipality for having believed in us and afforded us the opportunity to serve them. I would 
also like to thank the District, Provincial Local Government and other sector departments for 
having shared our vision and mission of being responsive to the needs of our communities. 

Lastly, I would also like to thank all my Colleagues within the Municipality who have always 
done their work effectively despite limited resources. They have also gone an extra mile in 
their commitment towards serving the community of Imbabazane in order to bring a better 
life for all concerned. I certainly hope that the new Financial Year will bring more hope for all 
of us and continue to serve our people without any reservations. 


Thank You indeed! 



Mr. MM. Ndlela 
Municipal Manager 
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Overview of the Municipality 

Who are we? 


Imbabazane Local Municipality is one of the five Local municipalities within uThukelo District 
Municipality. It is located at the foothills of the central uKhahlamba Drakensberg Park (World 
Heritage Site), and is situated between uKhahlamba, Umtshezi and Mooi Mpofana 
Municipality. 

Imbabazane Local Municipality was established in the year 2000 and is divided into two 
areas namely Ntabamhiophe and Loskop Area. There are six Traditional Authorities within the 
jurisdiction of Imbabazane. The municipality has no established town and it only covers the 
rural areas. 

The total population of Imbabazane Municipality could be estimated to 1 19925 people 
marking an increase of about 10 000 people from 1996. Imbabazane has the third largest 
population within the district with Emnambithi Municipality being the most populated: 

• Emnambithi/Ladysmith Municipality = 225 459 People 

• Okhahlamba Municipality = 137 525 people 

• Imbabazane Municipality = 119 925 People 

• Indaka Municipality = 113 644 people 

• Umtshezi Municipality = 59 921 People 

The majority of Imbabazane Municipality population resides in rural villages scattered 
throughout the municipal area, particularly traditional authority areas. The population within 
Imbabazane Local Municipality is distributed unevenly among the twelve municipal wards 
with ward 1 1 being the most populated. 


Population Distribution 

The majority of Imbabazane Municipality population resides in rural villages scattered 
throughout the municipal area, particularly traditional authority areas. The population within 
Imbabazane Local Municipality is distributed unevenly among the twelve municipal wards 
with ward 1 1 being the most populated. 


Table 2: Population Distribution per ward: 


Wards 

Area 

KM2 

Population 

Households 

Ward Councillor 

WARD 1 

122 

8916 

1353 

Nkala ME. 

WARD 2 

78 

10313 

1627 

DIamini EH. 

WARD 3 

29 

9717 

1523 

Mbambo NE. 
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WARD 4 

28 

10111 

1605 

Mavundia NN. 

WARD 5 

21 

6237 

949 

Mchunu TE. 

WARD 6 

52 

8328 

1409 

Mabaso FS. 

WARD 7 

27 

7516 

1039 

Mbhatha SE. 

WARD 8 

228 

9132 

1399 

Jiyane SA 

WARD 9 

40 

5909 

885 

Mazibuko BD 

WARD 10 

67 

10514 

1701 

Shabalala TD. 

WARD 11 

20 

15124 

2471 

Mbongwa LF. 

WARD 12 

140 

8777 

1486 

DIadIa SM. 


Where is Imbabazane Local Municipality? 

It is located at the foothills of the central uKhahlamba Drakensberg Park (World Heritage 
Site), and is situated between uKhahlamba, Umtshezi and Mooi Mpofana Municipality. 

The total population of Imbabazane Municipality could be estimated to 11 9 925 people 
marking an increase of about 10 000 people from 1996. Imbabazane has the third largest 
population within the district with Emnambithi Municipality being the most populated. 

The majority of Imbabazane Municipality population resides in rural villages scattered 
throughout the municipal area, particularly traditional authority areas. The population within 
Imbabazane Local Municipality is distributed unevenly among the twelve municipal wards 
with ward 1 1 being the most populated. 


How is Imbabazane Local Municipality structured? 

In accordance with the Constitution Act 108 of 1996, the Imbabazane Local Municipality’s 
Council is the ultimate political decision-making body of the Municipality. 

The Mayor of Imbabazane Local Municipality takes overall strategic and political 
responsibility, whilst the Municipal Manager heads the Municipality’s administration and is 
responsible for the implementation of policies and the Integrated Development Plan (IDP). 


What is the Municipality’s vision and mission? 

During the preparation of the five-year Integrated Development Plan (IDP) in 2007/2008, the 
Council adopted a long-term vision and mission. Through this vision and mission the Council 
expresses the desired future state for the Municipality and commits to how it will achieve this 
objective. 
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Vision 


iMBABAZANE LOCAL MUNiCiPALiTY STRiVES TO ACHiEVE A SUSTAiNABLE AND A COMPETiTiVE 
ENViRONMENT, WHiCH PROViDES OPPORTUNiTiES TO ALL RESIDENTS TO GROW AND PROSPER 

Mission 

To provide an enabling environment that promotes sustainable economic growth and 
development by: 

• Ensuring that there are ettective and etticient institutional arrangements in place to 
create an enabling environment tor sustainable development. 

• Striving to achieve a balance between investment in poverty alleviation, on the one 
hand, and strategic investment in ensuring that pre- conditions are in place to 
promote economic growth on the other 

• Ensuring that development is within sustainable environmental (social, economic and 
natural )limits at all times 

• To ensure that all residents have access to basic services. 

What is the status ot the Imbabazane IDP? 

An IDP review Framework os well as a Process Plan was adopted by Council. The IDP Review 
for 2008/09 financial year has been prepared in terms of the Local Government: Municipal 
Systems Act (Act No 32 of 2000). As mentioned earlier, the Council adopted its IDP Review 
Framework Plan. The IDP Review took into consideration the comments of the MEC raised in 
the 2007/08 IDP Review. 

A. Stakeholder Consultation 

During the IDP roadshows in April and May 2009 following key issues were raised os 
challenges: 

• ttigh prevalence of ttlV / AIDS 

• Water and sanitation backlogs 

• ttousing and electricity backlogs 

• Poor access to social/ public facilities 

• Lock of established economic base 

• Lack of employment opportunities 

• Poor access to sufficient disposable income 

• Prevalence of indigent households living below poverty datum lines 

To ensure that the Municipality delivers according to the Government’s programme of 
action, the following plans will form the basis of the service delivery performance of the 
Imbabazane Municipality: 


• Accelerated and Shared Growth Initiative- South Atrica (ASGISA) 

• Joint initiative on Priority Skiiis Acquisition (JiPSA) 

• Miiiennium Development Goals (MDG); 

• Provincial Growth and Development Strategy (PGDS); 

• State ot the Nation Address 2009 / 2010; State ot the Province Address 2009 / 2010 

• Medium Term Strategic Framework (MTSF 2009-2014) 
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B. Development Strategies 

The Municipality has developed a Vision and a Mission as well as strategies to turn around the 
situation as evident above. 

The Development strategies of the municipality have been categorised under the five 
Notional Key Performance indicators which are: Basic Service Delivery and Infrastructure 
Development, Local Economic Development, Financial Management and Viability, 
Institutional Transformation and Organisational Development os well as Good Governance 
and Community Participation. These KPA’s are dealt with underneath: 


• Basic Service Delivery and infrastructure Development (KPAj 

There are four IDP Priorities that have been identified under this KPA for the municipality to 
fast track service delivery to our communities since the whole municipality is 
characterised by serious infrastructural backlogs. 

There are serious backlogs when it comes to the roads net work within the municipality 
especially access roads. This situation needs to be changed to allow public transport to 
collect and deliver passengers close to where they reside. These IDP Priorities ore: 

_ Roads and Stormwater 

_ Public transport 

_ Electricity 

_ Water and sanitation 


• Local Economic Development(KPA)/ (Socio- Economic Development) 

Imbobazane Local Municipality is 100% rural. It has no established town. Currently it serves 
os on administrative centre. The municipalities economy is reliant on estcourt town even 
the public transport corridors are linked to Estcourt. Under this national KPA quite a 
number of IDP Priorities come out os key in terms of building on economic base for the 
municipality as well as creating o climate conducive for economic development. These 
are as follows: 


Economic Growth 
Tourism 
Agriculture 
HIV/AIDS 

Youth and Gender 
Education 
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Sport and recreation & community Centres 
Housing and Land 
Community safety and security 
Refuse Removal and Cemeteries 


• Financial Management and Viability(KPA) 

After serious considerations of the state of our Municipality, noting the fact that the 
municipality is reliant on grant funding and has no revenue source also taking into 
cognisance of our previous Auditor General’s report as to our state of managing our 
finances as a public institution, the following IDP Priorities were identified as key towards 
attaining an unqualified Auditor Generals Report, Since in 2006/07 financial year we 
received a Qualification 

_ Financial Management and Auditing 

_ Budgeting 

_ Revenue Generation 

_ Asset Management 

_ Supply Chain Management 


• Institutional Transtormation and Organisational Development (KPAj 

Imbabazane Local Municipality is one of the new municipalities that were established in 
the year 2000. The municipality is 100% rural. The municipality is still developing and 
growing therefore it is important that proper strategies are in place to deal with these 
challenges as to how do we attract the best talent in terms of Human Resources and 
how to retain staff. It is also imperative that the municipality builds a firm administration 
that is based on sound, progressive and the best practice administrative policies. The 
following IDP Priorities have been identified as key towards building a very strong 
administrative institution. These are: 


_ Administration 
_ Human Resources 

_ Land Use Management System and forward planning 

• Good Governance and Community Participation (KPA) 

Imbabazane Local Municipality is governed by Council therefore it is imperative that 
Council is functional not only by its sittings but also in terms of taking sound decision and 
robust debate during Council meetings. Imbabazane as a sphere of government, it must 
be integrated into the District and provincial intergovernmental relations structures to 
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promote the spirit of co-operative governance. As a municipality it is important that we 
promote the culture of public participation into the affairs of the municipality by 
establishing proper and functional structures to fulfil this function. The following IDP 
Priorities have been identified under this KPA. 


Governance and Democracy 
Co-operative Governance 
Ward Committees 
Client Satisfaction 
Integrated Development planning 
Performance Management System 
Traditional Leadership 
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Executive Committee 
Structure 


Executive Committee 

The Imbabazane council has had 23 council members composed of 15 IFP, 7 ANC and 1 DA 
councillors. There exists 12 wards and there are therefore 12 ward councillors and 1 1 political 
party representatives. 

This council’s political party combination makes the council an interesting one especially 
when in council chambers - the atmosphere is a thought provoking one and affords one 
with enormous experience. 

Imbabazane council was in disarray at the beginning of this financial year, and this 
emanated from the infighting within the council members. This state of affairs has seen some 
six IFP councillors being dismissed by its principals and were replaced through by-elections 
and the re-appointment of party representatives. Flowever, this commotion was ended by 
the subsequent appointment of Mr R Ferguson as an acting municipal manager. The council 
was thereafter able to appoint a municipal manager on a permanent basis. 

There are three portfolios 

Planning and Infrastructure Committee 

The terms of reference of this committee are to advise and make recommendations to the 
Executive Committee on: 

• The municipality technical tasks, such as, roads constructions and maintenance 
thereof, 

• Community halls and other community structures, creches and is further responsible 
for the housing development. 

• All applicable legislations relating to development planning, land use management 
and spatial planning. 

Social Services Committee 

The terms of reference of this committee are to advise and make recommendations to the 
Executive Committee on: 

• all applicable legislation relating to social and economic development, national 
development programmes, provincial development programmes, trading 
regulations, investment opportunities, transport, land affairs, electrifications, housing 
and public works; 
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Local Economic Development Committee 

The terms of reference of this committee ore to advise and make recommendations to the 
Executive Committee on: 

• all aspects of local tourism and economic development; and all fiscal and other 
incentives designed to promote local and economic development. 


• Below is the statistical report on the attendance of Portfolio Committee Meetings. 


PORTFOLIO COMMITTEE 

MEETINGS 

SCHEDULED 

MEETINGS 

HELD 

%OF 

SITTINGS 





Planning Committee 

5 

5 

100%" ■ 

Local Economic Development Committee 

11 

11 

100% 

Social Services Committee 

17 

17 

100% 


Table 3: Statistical Report on the Attendance of Portfolio Committee Meetings. 
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Governance Exco & Council 



His Worship the Mayor: Ciir. HE. Diamini 
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Chapter 2 

Performance Highlights and 

Challenges 


2.1 Technical Services 

2.2 Planning and Community Services 

2.3 Office of the Mayor 

2.4 Corporate Services 

2.5 Financial Services 
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Technical Services 


This department is responsibie for the municipoiity technicai tasks, such as, roads 
constructions and maintenance thereof, community haiis, and other community structures, 
creches and is further responsibie for the housing deveiopment. 

The approved staff structure is thirteen (13) and there is o vacancy of three (3) personnei. The 
department has run without the Head of department since February 2009, subsequent to the 
suspension of the iady that headed it and her contract eventuoiiy expired in Juiy 2009. The 
Municipai Manager has since been acting in that department and wiii stop once the position 
has been fiiied. 

Performance Highlights 

imbabazane has currentiy six Housing Projects where the impiementing Agents (iAs) were 
appointed. Of the six projects oniy two have embarked on the construction of the top 
structure, i.e., NET Projects (Good-Home) and Sivest (Zweiitsha/Graig). 520 beneficiaries’ 
documents have been compieted and 374 have been approved in Loch-Sioy 1 project. The 
top structure construction shouid start eariy in 2010. in the Good Home project, 51 siabs, 18 
woiis with roofs have been compieted. 56 houses and 55 'v'iP toiiets hove been compieted in 
Zweiitsha/Groig project, in Sobabiii project, 546 beneficiary oppiications have been 
approved. A Sociai Compact Agreement has been signed with the community. Despite oii 
constraints experienced top structures shouid commence in 2010. 

Key Challenges 

• The iand issue took iong to resoive. The Department of Land affairs wiii be signing up 
the community from the area. 

• The sub contractor appointed by the municipoiity and the impiementing Agent (iA) 
managed oniy 36 houses over 1 2 months 

• No payments were made to the iA due to the infighting within the councii in the year 
reported on. 

• The escaiotion in buiiding costs is o major issue os the iA is awaiting Housing dept’s 
approvoi of amended expenses 

• Deiays by water provisioning authority -Uthukeia District wiii oniy suppiy water in 201 1 

• Lock of enough resources to impiement pianned projects. 
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Planning and Community 

Services 


Alternative Energy 
Performance highlights 

Imbabazane Council resolved to provide on alternative source of energy (GEL) for 
households without electricity connections. By the end of 2008/09, a total of 1500 households 
benefited from the programme. 

Challenges 

• There is still a high demand for alternative energy, however, there are budgetary 
constraints 

Economic Development Programme 
Performance highlights 

Imbabazane Agricultural Development Strategy was developed and adopted by Council. 
An Agricultural Forum has been established. The terms of reference for the forum have been 
adopted. The forum ensures that the strategy is implemented. Both Tourism Development 
and LED Strategies were funded by Gijima KZN and have been adopted by council. A 
budget of Rl. /million has been spent on Maize input projects. This assisted in poverty 
alleviation and the creation of job opportunities. Six associations are benefitting from this 
project. 200 hectares of land yielded 818 tons of maize. 


Subsistence farmers were also assisted with seeds and seedlings for cabbage, carrots, 
spinach, onions, pumpkin, sweet potatoes and potatoes. 6 associations also benefitted. Two 
tractors were purchased and 105 hectares were ploughed for subsistence farmers. 

The Office of the Mayor provided sewing machines to six projects from 4 wards of the 
municipality. In partnership with department of Economic Development 34 people from 
SMME’s were trained on Business Management Skills 
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EmaHlutshini Maize Project 


Handing over of the Sewing Machines 


Youth Deveiopment 
Performance highiights 

Imbabazane Youth Advisory Centre (YAC) v^os launched in 2008, tv^o young people were 
appointed as a Career Counsellor and Outreach Officer and also two volunteers were 
employed in November of the same year. There is a Satellite Office opened in January 2009. 
The Outreach Officer, one volunteer and a Career Caunsellar are operating in 
Ntabamhiophe Thusong Centre The YAc staff provide information to young people about 
bursaries, learnerships, internship, jab opportunities, Umsobomvu Youth Fund products and 
services as well as providing computer and internet access. 

The programme has assisted 35 young people to register at Tertiary Institutions. 24 young 
people benefited from Do-It-Yourselves project, involving computer training for a train the 
trainer course. In 2008/09 Financial Year, a fatal of 5690 young people have been assisted, 
the target Of 5000 was exceeded. The Outreach project assisted 3806 and 1784 through 
Walk-Ins. 
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Integrated Development Planning 
Performance highlights 

The IDP Review process plan for 2008/09 was developed and adopted by Council. IDP 
structures were established, the IDP steering committee and IDP Representative Forum. Two 
IDP Rep Forum meetings were held. The draft IDP was submitted to CGTA for an assessment 
and the municipality received a credibility score of 60%. The final draft IDP was adopted by 
Council as per Legislative requirements. 

Library Services 
Performance highlights 

The Library has 2440 members enlisted as of the 30 June 2009. 4880 books are on the shelf 
and 364 books were circulated. A total of 1 93 Audio-Visuals were circulated. A head counter 
system was installed that records all the walk-ins. By the end of August, there was a minimum 
of 125 walk-ins and a maximum of 479 walk-ins per day. The following projects have been 
implemented: 

• Read and Grow for juvenile readers 

• Cyber Cadet where 5 computers were installed by KZN Provincial Library Services and 
a full time person employed to conduct classes. 92 community members have been 
trained on computer skills 

Chaiienges 

• Children tearing off pages 

• Theft of the Audio Visual material 

• Security system not reflecting the 3m tags in the library books 

• Fluctuation of circulation statistics 

Planned Interventions 

• Security Officer patrol the library on busy days 

• One person made in charge of the Audio Visual Material 

• The consultant to change the position of the security system 

• A promotion strategy to be put in place to attract more library users. 
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Office of the Mayor 


Performance highlights 
School Support Programme 

1240 Beneficiaries benefited from this programme and 33 beneficiaries registered at the 
tertiary institutions. However, there is still a challenge of budget allocation for the 
programme. 

Special Projects 

72 beneficiaries were assisted with the implementation of the Drivers’ Licence Programme 

Heritage 

1 1 Amakhosi conducted the Reed Dance for the youth. 

Challenges 

• Budget Constraints 

• Lengthy process for the implementation of drivers licence programme 


Community Participation Strategy 
Performance Highlights 

A Public Participation Policy (PPP) was developed to enhance public participation in matters 
of Local governance. A Citizen Participation Charter (CPC) was also developed 

Ward Committees 
Performance Highlights 

1 2 wards were established in line with the Provincial Guidelines. Only seven Ward Committee 
structures are functional. The 5 dysfunctional Ward Committees will be re-established in the 
new financial year. 

Challenges 

• Lack of administration support for the day today running of ward committees 

• Lack of financial support for ward committees 

• Geographical word setting affects functionality 

• Lack of capacity building programme forward committee members 
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Corporate Services 


Performance Highlights 

The Corporate Services department derives its mandate from Council’s key development 
objective (institutional develapment). It is largely an internally focused department with its 
primary objective of employee recruitment, development and enhanced administrative 
systems. 

It is the responsibility of this department to ensure that the Municipality addresses human 
resources related issues and to amplify technological applications within the municipality. 

The department consists of the following sections: 

• Administrative Services 

• Secretariat Services 

• Information Technology (IT) 

• Human Resources 

• Legal Services 

The department provides administrative support services to each and every department as 
well as Council committees. 

The municipality has installed four (4) cell routers on a two year contract with Huge Telecom 
on our PABX in order to minimize the cost of telephone and for effective use of the telephone 
system since most of the stakeholders use cell phones. Telephones were provided and 
maintained. Telephone numbers list updated. Usage is always monitored 

The municipality develaped a customer services plan which still needs to be approved by 
Council before implementation. The aim of this plan is to have a record of all queries and 
how have they been attended to. There is also need to make available a suggestion / 
commentary box where people can comment on the services of the Municipality in general. 

10 people were employed by the municipality for various departments of the municipality. 

For this financial year, two senior officials received formal training through grant by the 
National Treasury. There were three disciplinary cases and one matter was referred for 
conciliation and arbitration. The main objective has always been to attract and endeavour 
to retain competent human capital. Seventy two (72) positions were approved on the 
organogram, eighteen (18) vacant and fifty four (54) positions filled. 

The municipality reviewed its HR policies which are still to be taken to Council for adoption to 
ensure that they are in line with the new changes in the legislation and conditions of service. 
The municipality has further developed an HR Strategy in order to enhance the adherence 
to these policies. No by-laws were introduced for the financial year under review 
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Challenges 


• The Municipality has no proper salary structure and is still awaiting results from the 
SALGBC as per submission in 2006. It must, however, be noted that this is a notional 
crisis because oil municipalities hod to adopt o TASK (tuned assessment on skills and 
knowledge) job evaluation and give up their old system which they have used for 
years. 

• The Municipality has never had an approved job evaluation system and this poses o 
challenge in the salary structure. 

• During this financial year one claim against Council progressed to High Court, but the 
matter was later settled out of court.. 
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Chapter 3 

Human Resources and other 
Organizational Management 


3.1 Organisational Structure 

3.2 Staffing Information 

3.3 Human Resources Profile 

3.4 Skills Development Programme 

3.5 Disclosures 

3.6 Occupational Health & Safety 

3.7 Employee Assistance Programme 
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Organisational Structure 









Administration 


The administration of the Municipality is headed by the Municipal Manager. The Municipality 
has five administrative departments, each being headed by a Director. 

Office of fhe Municipai Manager 

The Office of the Municipal Manager is responsible for the following functions: Planning and 
community Services; Mayoralty and Communication; Youth Development; HIV/AIDS and 
Special Programmes. 

Pianning and Community services - Responsibilities include the implementation of the 
Municipality’s Performance Management System os aligned to the Integrated Development 
Plan (IDP), and to monitor and report on progress and implementation thereof. 

Mayoraify and Communicafions - Responsibilities include the coordination of Mayoral 
executive support, corporate communications events and general marketing and 
maintenance of the profile of the Municipality. This section also acts as the vehicle for the 
realisation of intergovernmental and cooperative governance structures and events. 

Legal Services - Responsibilities include the co-ordination of legal research towards ensuring 
legal compliance, contract management and associated advisory services. 

Youfh Development - The Office is responsible for institutionalisation and mainstreaming of 
Youth Development within Imbobozone Local Municipality. 

Special Programmes - The Office heads up advocacy and lobbying for the development of 
School Support Programme; Special Projects and Heritage Projects. 

HIV/Aids - The Office conducts aggressive lobbying for the support, assistance and 
development of people living with and/or affected by HI'v' and/or Aids, as well as children 
who ore either directly or indirectly affected by the epidemic os a result of their very 
vulnerable status or through being orphaned by the disease. 
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staffing Information 


Departments 

The Municipality has the following four administrative departments: 

Corporate Services Department 

The Corporate Services Department, headed by the Director: Corporate Services includes: 
Human Resources, Secretariat Services, Information and Communication Technology (ICT), 
Administrative Services, Legal Services. 

The following are the functional areas of the sections within the Department: 

Human Resources - Coordination of sound labour relations. Human Resources management 
and recruitment strategies, employee wellness, organisational development and 
Occupational Health and Safety. 

Secretariat - This section provides secretariat support to Council, Exco and other committees 
of council. This includes compilation and assembling of agendas, taking of minutes during 
meetings and provision of extracts of resolutions for implementation. 

ICT - This section needs to provide support function to oil other departments in order to help 
the municipality meet its strategic objectives. No organization con effectively execute its 
functions without proper installation and support of o properly structured information 
management system. 

Administrative services- The department provides administrative support services to each 
and every department as well as Council committees 

Legal services- The administrative section facilitates legal support services to Council and its 
structures in conjunction with Council’s external legal advisors. During this financial year one 
claim against Council progressed to High Court, but the matter was later settled out of court. 
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Financial Services Department 

Treasury is primarily responsible for ensuring transparency, accountability and sound financial 
management. This means ensuring that:- all statutory requirements ore adhered to monthly 
management reports, National Treasury in-yeor monitoring reports and annual financial 
statements ore prepared and submitted on time, financial resources ore effectively and 
efficiently utilised, and there is efficient implementation of the Supply Chain Management 
Policy. 

Planning and Community Services Department 

The Planning and Community Services department is run without a Head of Department. The 
IDP Manager has been responsible for the Performance Management System for all Section 
57 employees and championed the Imbobazane Municipality’s IDP where the municipality’s 
IDP credibility assessment moved from 45% in the previous year to 81% in the year under 
review. This alone gave Imbabozone Municipality a good image and the IDP was ranked the 
second after Uthukelo within the Uthukelo District family of Municipalities. (Refer to the KIN 
Municipal Draft IDPs Ranked 30 /March to April 2009 for all 61 municipalities) 

Technical Services Department 

The Technical Services Department, is headed by the Director: Technical Services: This 
department is responsible for the municipality’s technical tasks, such as, roods constructions 
and maintenance thereof, community halls, and other community structures, creches and is 
further responsible for the housing development. 

Housing Projects- Imbabozone has currently six Housing Projects where the Implementing 
Agents (lAs) were appointed. Of the six projects only two have embarked on the 
construction of the top structure, i.e., NET Projects (Good-Home) and Sivest (Zwelitsho/Graig). 
Housing Forum meetings give progress on all projects, where representatives from Provincial 
Housing and Imbabozone Municipality with different Implementing Agents, are held every 
last Thursday of each month. 

MIG Projects- Imbabozone received a grant of R8 929 407, 96 for the financial year 2008/09 
for the erection of community halls, construction of gravel and access roods. 

Maintenance Projects- This is aimed at the maintenance of various municipal projects within 
municipal words. 
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Human Resources and other 
Organizational Management 


staffing Information 

The Municipality currently has 57 staff members employed, with 18 vacant posts as illustrated 
in the following table: 


FUNCTION 

NO. OF STAFF 

NO. OF 

VACANCIES 

Mayor 

11 

0 

Municipal Manager’s Office 

5 

3 

Corporate Services 

17 

7 

Financial Services 

8 

0 

Planning and Community services 

18 

5 

Technical Services 

13 

3 

Total 

72 

18 


Table 3: Approved Posts 
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Policies and General 


We have reviewed our HR policies which are still to be taken to Council for adoption to 
ensure that these policies ore in line with the new changes in the legislation and conditions of 
service. We hove further developed an HR Strategy in order to enhance the adherence to 
our policies. 

No by-laws were introduced for the financial year under review. 

Medical Aid 

We have employees who are members of the following medical aid schemes: 

Bonitas 

KeyHeolth 

SAMWUMED 

Pension Fund 

We have employees who are members of the following pension funds: 

Natal Joint Municipal Pension Fund - PROVIDENT FUND 
Local Government Pension Fund 
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Human Resource Profile 

THE FOLLOWING TABLE PROVIDES STAFFING INFORMATION 



Region 

Demogra 

phics 

Imbabazane- OVERALL 

TOP MANAGEMENT 

SENIOR MANAGEMENT 

MIDDLE MANAGEMENT 

JUNIOR 

MANAGEMENT 

GENERAL WORKERS 

LEVEL 



0-1 



2-3 



4-6 



7-12 



13-18 


Nos. OFF 

















Exist 

Ideal 

Diff 

Exist 

Ideal 

Diff 

Exist 

Ideal 

Diff 

Exist 

Ideal 

Diff 

Exist 

Ideal 

Diff 

African 

Males 


3 



1 



4 



7 



22 



African 

Females 


1 



0 



0 



3 



15 



Tofal 


4 



1 



4 



10 



37 




Table 4: EMPLOYMEONT EQUITY STATISTICS 
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Skills Development 


This section is responsibie for fociiitating and iioising with oii formoi and informai training. For 
this financiai year we had two senior officiais that have received formai training through 
grant by the Nationai Treasury. Each year a workpiace skiiis pian is deveioped which speiis 
out the training gaps and training interventions to overcome those gaps. Warkpiace Skiiis 
Pian was submitted to the LG SETA on the 30 June 2008 but was not impiemented due to 
financiai constraints. 


Internship Programme 

The Municipaiity embarked on an aggressive internship programme, with a view to providing 
quaiified, unempioyed graduates with practicai experience in order that they become 
empioyabie. 

The distribution of interns was as foiiows: 


AREA OF FOCUS 

NO. OF iNTERNS 

Finance 

2 

LED 

1 


Table 6: Distribution ot interns 
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Disclosures 

Remuneration of Councillors 


COUNCILLOR 

TOTAL COST (R) 


2009 

2008 

Mayor 

291,967 

200,471 

Deputy Mayor 

443,555 

288,343 

Speaker 

180,799 

209,874 

Executive Committee Members 

113,497 

197,812 

Councillors 

2,984,502 

2,800,736 

Total 

4,014,319 

3,697,236 


Table 7: Remuneration of Councillors 


Remuneration for Senior Managers- Total Cost to Employer 

2009 2008 


Director Corporate 

404,987.01 

371,998.23 

Director Technical 

413,669.86 

365,177.80 

Manager in the Office of Mayor 

355,551.27 

346,889.00 

TOTAL 

1,174,208.14 

1,084,065.03 
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Remuneration of the Municipal Manager- Total Cost to Employer 



2009 

2008 

Annual Remuneration 

218 , 511.06 

177 , 246.38 

Leave encashed 

- 

- 

Car allowance 

92 , 605.50 

- 

Entertainment 

5 , 362.90 

- 

Housing 

- 

- 

Subsistence and Other Allowances 

5 , 081.90 


Performance Bonus 



nbsp 



COMPANY FUNDS 



UIF 

932.96 

- 

Medical 

- 

- 

Pension Funds 

- 

- 

TOTAL 

322,494.32 

1 77,246.38 
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Remuneration of the Chief Financial Officer- Total Cost to Employer 


2009 2008 


Annual Remuneration 

297 , 789.60 

268 , 934.52 

Leave encashed 

- 

40 , 666.08 

Car allowance 

60 , 000.00 

60 , 000.00 

Entertainment 

- 

- 

Housing 

- 

- 

Subsistence and Other 

Allowances 

3 , 292.88 

4 , 964.70 

Performance Bonus 


49 , 126.75 

nbsp 



COMPANY FUNDS 



UIF 

3 , 390.00 

- 

Medical 

- 

- 

Pension Funds 

- 

- 

TOTAL 

364,472.48 

423,692.05 
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Employee Assistance 
Programme (EAP) 

This programme assists in baiancing the demands of work and famiiy iife. Empioyee 
Assistance Programme aiso assists in achieving and maintaining an empioyee’s highest ievei 
of job performance and provides opportunity to deai with a wide range of personai and job- 
reiated prabiems. For this financiai year we did not receive any case that needed attention, 
intensive educationai drive and promotion of the service across the organization stiii need to 
be embarked on. 


Occupational Health & Safety 

(OHS) 


The OHS Representative has been appointed. He has been trained in First and Basic Life 
Support. However, there has not been any case in 2008/2009 financiai year that necessitated 
his service. 
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Chapter 4 

Annual Financial Statements 

REPORT OF THE AUDITOR-GENERAL TO THE KWAZULU-NATAL PROVINCIAL 
LEGISLATURE AND THE COUNCIL ON THE FINANCIAL STATEMENTS AND 
PERFORMANCE INFORMATION OF THE IMBABAZANE MUNICIPALITY FOR THE 
YEAR ENDED 30 JUNE 2009 


REPORT ON THE FINANCIAL STATEMENTS 


Introduction 

1. I have audited the accompanying financial statements of the Imbabazane Municipality 
which comprise the balance sheet as at 30 June 2009, the income statement and the 
cash flow statement for the year then ended, and a summary of significant accounting 
policies and other explanatory notes, as set out on pages [xx] to [xx]. 


The accounting officer’s responsibility for the financial statements 

2. The accounting officer is responsible for the preparation of these financial statements in 
accordance with the entity-specific basis of accounting, as set out in accounting policy 
note 1.1 and in the manner required by the Local Government: Municipal Finance 
Management Act, 2003 (Act No. 56 of 2003) (MFMA) and for such internal control as 
the accounting officer determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 


The Auditor-General’s responsibility 

3. As required by section 188 of the Constitution of the Republic of South Africa, 1996 read 
with section 4 of the Public Audit Act, 2004 (Act No. 25 of 2004) (PAA) and section 
126(3) of the MFMA, my responsibility is to express an opinion on these financial 
statements based on my audit. 

4. I conducted my audit in accordance with the International Standards on Auditing read 
with General Notice 616 of 2008, issued in Government Gazette No. 31057 of 15 May 
2008. Those standards require that I comply with ethical requirements and plan and 
perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement. 

5. An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the financial statements. The procedures selected depend on the 
auditor’s judgement, including the assessment of the risks of material misstatement of 
the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the entity’s internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting 
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estimates made by management, as well as evaluating the overall presentation of the 
financial statements. 

6. I believe that the audit evidence I have obtained is sufficient and appropriate to provide 
a basis for my audit opinion. 


Opinion 

7. In my opinion, the financial statements of the Imbabazane Municipality as at 30 June 
2009 have been prepared, in all material respects, in accordance with the basis of 
accounting as set out in accounting policy note 1 .1 and in the manner required by the 
MFMA. 


Basis of accounting 

8. The municipality’s policy is to prepare financial statements on the entity-specific basis of 
accounting, as set out in accounting policy note 1 .1 


Other matters 

Without qualifying my opinion, I draw attention to the following matters that relates to my 
responsibilities in the audit of the financial statements: 


Other information included in the annual report 

9. I have not obtained the other information included in the annual report and have not 
been able to identify any material inconsistencies with the financial statements. 


Unaudited supplementary schedules 

10. The supplementary information set out on pages xx to xx does not form part of the financial 
statements and is presented as additional information. I have not audited these annexures 
and accordingly I do not express an opinion thereon. 


Non-compliance with applicable legislation 


Municipal Finance Management Act 

1 1 . The council approval was not obtained for the write off or disposal of municipal assets in 
terms of section 14(2) of the MFMA. 


Governance framework 

12. The governance principles that impact the auditor’s opinion on the financial statements 
are related to the responsibilities and practices exercised by the accounting officer and 
executive management and are reflected in the key governance responsibilities 
addressed below: 
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Key governance responsibilities 


13. The MFMA tasks the accounting officer with a number of responsibilities concerning 
financial and risk management and internal control. Fundamental to achieving this is the 
implementation of key governance responsibilities, which I have assessed as follows: 


No. 

Matter 

Y 

N 

Clear trail of supporting documentation that is easily available and provided in 
a timely manner 


1. 

No significant difficulties were experienced during the audit concerning delays or the 
availability of requested information. 

□ 


Quality of financial statements and related management information 


2. 

The financial statements were not subject to any material amendments resulting from 

the audit. 


□ 

3. 

The annual report was submitted for consideration prior to the tabling of the auditor's 

report. 


□ 

Timeliness of financial statements and management information 


4. 

The annual financial statements were submitted for auditing as per the legislated 

deadlines of section 126 of the MFMA. 

□ 


Availability of key officials during audit 


5. 

Key officials were available throughout the audit process. 

□ 


Development and compliance with risk management, effective internal control 
and governance practices 


6. 

Audit committee 




• The municipality had an audit committee in operation throughout the financial 
year. 

□ 



• The audit committee operates in accordance with approved, written terms of 
reference. 

□ 



• The audit committee substantially fulfilled its responsibilities for the year, as set 
out in section 166(2) of the MFMA. 


□ 

7. 

Internal audit 




• The municipality had an internal audit function in operation throughout the 
financial year. 


□ 


• The internal audit function operates in terms of an approved internal audit plan. 

□ 



• The internal audit function substantially fulfilled its responsibilities for the year, as 


□ 
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No. 

Matter 

Y 

N 


set out in section 165(2) of the MFMA. 



8. 

There are no significant deficiencies in the design and implementation of internal 
control in respect of financial and risk management. 

□ 


9. 

There are no significant deficiencies in the design and implementation of internal 
control in respect of compliance with applicable laws and regulations. 

□ 


10. 

The information systems were appropriate to facilitate the preparation of the financial 

statements. 

□ 


11. 

A risk assessment was conducted on a regular basis and a risk management strategy, 
which includes a fraud prevention plan, is documented and used as set out in section 
62(l)(c)(i) of the MFMA. 

□ 


12. 

Delegations of responsibility are in place, as set out in section 79 of the MFMA. 

□ 


Follow-up of audit findings 


13. 

The prior year audit findings have been substantially addressed. 

□ 


14. 

SCOPA resolutions have been substantially implemented. 

□ 


Issues relating to the reporting of performance information 


15. 

The information systems were appropriate to facilitate the preparation of a 
performance report that is accurate and complete. 


□ 

16. 

Adequate control processes and procedures are designed and implemented to ensure 
the accuracy and completeness of reported performance information. 


□ 

17. 

A strategic plan was prepared and approved for the financial year under review for 
purposes of monitoring the performance in relation to the budget and delivery by the 
Imbabazane Municipality against its mandate, predetermined objectives, outputs, 
indicators and targets as per section 68 of the MFMA. 

□ 


18. 

There is a functioning performance management system and performance bonuses are 
only paid after proper assessment and approval by those charged with governance. 


□ 


14. The municipality has implemented good governance practices to allow for the submitting 
of financial statements timeously. However, correcting adjustments to the amounts and 
disclosures were made as a result of the audit. Furthermore the audit committee and 
internal audit did not fulfil their responsibilities as required by the MFMA. There were no 
adequate processes and procedures designed and implemented to ensure effective 
performance information reporting. 
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REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 


Report on performance information 

15. I was engaged to review the performance information. 


The accounting officer’s responsibiiity for the performance information 

1 6. In terms of section 1 21 (3)(c) of the MFMA, the annual report of a municipality must 
include the annual performance report of the municipality, prepared by the municipality 
in terms of section 46 of the Local Government: Municipal Systems Act, 2000 (Act No. 
32 of 2000) (MSA). 


The Auditor-Generai’s responsibiiity 

17. 1 conducted my engagement in accordance with section 13 of the PAA read with 
General Notice 616 of 2008, issued in Government Gazette No. 31057 of 15 May 2008 
and section 45 of the MSA. 

18. In terms of the foregoing my engagement included performing procedures of a review 
nature to obtain sufficient appropriate evidence about the performance information and 
related systems, processes and procedures. The procedures selected depend on the 
auditor’s judgement. 

19. 1 believe that the evidence I have obtained is sufficient and appropriate to provide a 
basis for the findings reported below. 


Findings on performance information 


Non-compliance with regulatory requirements 


No reporting of performance information 

20. The annual report of the Imbabazane Municipality did not include the annual 

performance report of the municipality, prepared in terms of section 46 of the MSA, as 
required by section 121(3)(c) of the MFMA. 
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APPRECIATION 


21. The assistance rendered by the staff of the Imbabazane Municipality during the audit is sincerely 
appreciated. 


Pietermaritzburg 


30 November 2009 



AUDITOR-GENERAL 
SOUTH AFRICA 

Auditing to build public confidence 


Page 46 of 57 


Chapter 5 
Functional Areas 


5.1 Technical Services 

5.2 Financial Services 

5.3 Planning and Community Services 

6. Council’s Oversight Report 
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Service Delivery Reporting 
Functional Areas 


• Technical Services 

This department is responsibie for the municipaiity technicai tasks, such as, roads 
constructions and maintenance thereof, community haiis, and other community structures, 
creches and is further responsibie for the housing deveiopment. 

The approved staff structure is thirteen (13) and there is a vacancy of three (3) personnei. The 
department has run without the Head of department since February 2009, subsequent to the 
suspension of the iady that headed it and her contract eventuaiiy expired in Juiy 2009. The 
Municipai Manager has since been acting in that department and wiii stop once the position 
is fiiied up. 

Housing Projects 

imbabazane has currentiy six Housing Projects where the impiementing Agents (iAs) were 
appointed. Of the six projects oniy two hove embarked on the construction of the top 
structure, i.e., NET Projects (Good-Home)and Sivest (Zweiitsho/Groig). Housing Forum 
meetings to give progress on oii projects, where representatives from Provincioi Housing and 
imbabazane Municipaiity with different impiementing Agents, are heid every iost Thursday of 
each month. The status of the Housing is tobied beiow: 


Housing Project 

Progress Report 

1 . Loch-Sioy 1 

There has been a drastic improvement from 
the iost finoncioi year. The Town Pionner has 
compieted the ioyout pion and wiii be shown 
to existing househoiders. 520 beneficiaries’ 
documents hove been compieted and 374 
hove been approved. The top structure 
construction shouid start eoriy in 2010. 

2. Ephangweni 

Progress in this project has been very siow as 
the iond issue took iong before being 
resoived. The Department of Land affairs wiii 
be signing up the community from the area, 
it is anticipated that this process wiii be 
compieted by December 2009. 

3. Goodhome 

The Ruroi Housing contract between the 
Housing Province, imbabazane Municipaiity 
and Net Projects (iA) has been signed by the 
MEG; opprovoi of the project in December 
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2008. The construction of houses has started 
here and by June 09, 51 slobs, 1 8 walls with 
roofs were done. 

4. Zwelitsha/Groig 

The construction pace has been very slow in 
this projects caused by various problems; the 
sub contractor appointed by the 
municipality and the lA managed only 36 
houses over 12 months; No payments were 
mode to the lA due to the infighting within 
the council in the year reported on. The 
escalation in building costs is o major issue as 
the lA is awaiting Housing dept’s approval of 
amended expenses. 56 houses and 55 VIP 
toilets hove been completed thus for. 

5. Loch-sloy 2 

There hove been delays in this projects 
caused by communication breakdown 
between Housing and the lA. The lA has 
been pushing this project aggressively. The 
new MEG for Housing Settlements will 
probably sign approval document by 
October/November 2009. Top structures 
should commence in 2010. 

6. Sobobili 

The housing construction kick off here may 
be delayed by water provisioning -Uthukelo 
District will supply water in 201 1 and housing 
development will be affected. 1 000 houses 
must be built and 546 beneficiary 
applications hove been approved. A Social 
Compact Agreement has been signed with 
the community. Despite oil constraints 
experienced top structures should be 
commenced with in 2010. 


Municipal Infrastructure Grant (MIG) Projects 

Imbabazane received a grant of R8 929 407,96 for the financial year 2008/09 for the erection 
of community halls, construction of Gravel and access roads and these hove been 
attended to os follows; 
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Project Name 

MIG Amount 

Remarks 

Loch-sloy gravel road 

R782 000 

Complete 

Phangweni gravel rood 

R790 000 

Complete 

Matho/Sqalokusha gravel rd 

R1 714 286 

Complete 

Ephawa Gravel rood 

R956 139 

Complete 

Mnyangweni Ext. Gravel 
road 

R740 189 

Complete needs 
maintenance 

Nocansi Gravel Road 

R956 139 

Complete 

Dodoci Gravel Road 

R819 553 

Complete 

Rosdale Gravel Rood 

R956 149 

Complete 

Dayimane Gravel Road 

R546 370 

Complete 

Mshweshwe Gravel Road 

R409 786 

Will be completed in 2010 

Zamukwazi Gravel Road 

R857 141 

Complete 

Magubane Gravel Road 

R956 137 

Complete 

Skomu Gravel Road 

R489 305 

Complete 

Mahlabathini/Vezunyawo 
Gravel Road 

R1 714 286 

Complete 

Ntondamuzi Gravel Road 

R956 139 

Complete 

Cwaka Access Rood 

R511 750 

Complete 

Community Hall Ward 09 

R1 665 470 

Complete 

Community Hall Word 10 

R1 665 470 

Should be complete in 2010 


2008/09 Maintenance Projects: 

The Technical staff has been busy with maintenance of various projects within the 
municipality despite the limited resources at their disposal. Tabulated below ore some of the 
projects attended to by the staff. 
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2008/09 Maintenance Projects: 


Project/ Area 

Activity 

Status 

Ward 1 Internal roads 

Quarrying of roads 

Campleted 

KwaBata 

Site grading 

Campleted 

Bhekathina 

Pipe Trench digging 

Campleted 

Nkomazini Hall 

Grass cutting 

Campleted 

Ngodini Hall 

Grass cutting 

Campleted 

KwaNdaba 

Road Quarrying 

Completed 

Injisuthi Stadium 

Grass cutting 

Completed 

Mdwebu 

Road grading & quarrying 

Completed 

Satelite office 

Cutting grass 

Completed 

Mhubheni 

Canstruction of water 
drainage 

Completed 
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Maintenance Projects: 2008/09 


Projects/ Area 

Activity 

Status 

Abentungwa H. School 

Ground grading 

Finished 

De Klerk Rood 

Grading & shaping rood 

Finished 

Mhlungwini rood 

Grading & Shaping rood 

Finished 

Mdwebu rood word 3 

Grading & quarrying 

Finished 

Shabololo 

occess/Kwankukhemnyama 

Grading & shaping 

Finished 

Dutch Rood 

Rood grading 

Finished 

Dlodlo access rood 

Rood grading 

Finished 

Kwomshini access rood 

Rood grading 

Finished 

Loch-sloy Ground 

Grading & shaping 

Finished 

Khongelo access 

Road grading 

Finished 

Khumolo access rood 

Grading and quarrying 

Finished 

Totone ground 

Ground grading 

Finished 

Shabololo 

occess/Kwamhlinza 

Quarrying & grading 

Finished 
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Financial Services 


Overview 


“The centre of all financial operations, the custodian of all municipal wealth", - the Treasury 
Department is headed by the Director: Financial Services and comprises of the following 
sections: 

• Budget 

• Income 

• Expenditure 

• Asset Management 

• Supply Chain 

Treasury is primarily responsible for ensuring transparency, accountability and sound financial 
management. This means ensuring that: - all statutory requirements are adhered to monthly 
management reports. National Treasury in-year monitoring reports and annual financial 
statements are prepared and submitted on time, financial resources are effectively and 
efficiently utilised, and there is efficient implementation of the Supply Chain Management 
Policy 

Functions of the Financial Services: 

Budget - Budget is responsible for ensuring optimal allocation and utilisation of economic 
resources in all departments within the municipality to achieve its strategic objectives. 

Income & Expenditure- Income is responsible for Debt Collection and Management, 
Recognition of Municipal revenue. Indigent support and Administration, Administration and 
maintenance of Customers Accounts and Customer Care to ensure good debt 
management. Expenditure is responsible for salaries administration, creditors management, 
VAT returns, grants and subsidies administration. 

Asset Management- The section is responsible for maintaining the Fixed Assets Register, 
Loans Register, Investments Register, General Ledger, and Cash Management. It is also 
responsible for the investing of all unused and surplus funds at the best possible rates with the 
lowest risk to the municipality to ensure good cash management. 

Supply Chain Management- The fundamental role and responsibility of the Supply Chain 
Management (SCM) unit is to implement the SCM Policy in terms of section 1 1 1 of the MFMA, 
giving effect to section 217 of the Constitution; and Part 1 of Chapter 11 and other 
applicable provisions of the Act, in a fair, equitable, transparent, competitive and cost 
effective manner. It does so in compliance with the regulatory framework prescribed in 
Chapter 2 of the SCM Regulations; and any minimum norms and standards that may be 
prescribed in terms of section 1 68 of the Act. 

The above is achieved through the procuring of goods and services; and disposing of those 
redundant or of no use to the municipality 
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Activities 


• Supply chain management 

• Cash and bank accounts management 

• Financial planning and forecasting 

• Long and short- term debt management 

• Administration of government grants and subsidies 

• Assets and liabilities management 

• Expenditure management 

• Revenue Management 
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Planning and Community 

Services 


1^^^ LIST OF KEY PERFORMANCE AREAS ^ 

ACTUAL 

TARGET _ 




Imbobozone Agricultural Development Strategy 

1 


Tourism Development & LED Strategy 

2 


White Mountain Folk music Festival 

1 festival 


Maize input projects 

6 associations 


Seeds and seedling project 

6 associations 


Tractor’s programme 

105 hectares 
ploughed 


Sewing Machine projects 

6 


SMME training 

34 


Youth Advisory Centres 

5690 

5000 


Table 10: Analysis of the Local Economic Development Function 
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Table 1 1 : Grants received 


DETAIL 


Type and number of grants and subsidies received: 


MSIG 



1 8 projects 
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ANNEXURE A: ANNUAL FINANCIAL STATEMENTS 
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